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Committee work is common in academic libraries. Although the names of these committees
vary, many libraries have several committees that successfully assemble people and share ideas. |
found that out rather quickly when I started my first full-time job as a new librarian. | was surprised by
the number of committees within my library—Web Committee, Marketing Committee, Strategic
Planning Committee, and more—and | was told by my manager that | was welcome to join any
committee I’d like. The world where | came from prior to becoming a librarian did not have
committees, so this option of using formally organized committees to get things done at work was new
to me.

Librarianship is my second career. Prior to becoming a librarian, | worked for several years as a
computer programmer at a Fortune 500 company. My work environment changed frequently based on
a variety of factors, such as company priorities or client needs. Due to my company’s culture and how
my department operated, | was comfortable with change (as were my co-workers), whether that was a
change in the people | worked with, my physical location, or the task at hand. When we started new
projects to solve a problem or advance a new idea, a manager selected team members based on
desired skillsets for effective and efficient project completion. This was a frequent practice. To have the
optimal outcome for any project or task in this environment, it was critical to assemble the right team
of people together, so pre-arranged teams or committees did not exist.

Early on in my library career, it became evident that committees were a common tool that
librarians use to work together and share ideas or complete tasks. My experiences on library
committees have varied. Sometimes new committees with dedicated librarians and staff are formed to
tackle a project, which will most likely result in a good outcome. In my current position, | recently

started a Data Management and Communication Committee in which | invited members to join, and
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we worked together on a Statistics Report. | was comfortable with this approach in forming a
committee because | communicated my vision with potential committee members in advance,
providing an option to join or decline. | felt like | had buy-in from the new members, which | knew had
been important when working with others in my previous profession. The creation of the report went
smoothly, and we were proud of the document we ultimately produced.

Sometimes, new tasks are assigned to a standing library committee to work on and resolve. |
have found this to be a much more difficult way to complete projects or tasks. If the committee does
not have an effective leader, or has even just one member who is difficult or is not contributing, it takes
much more effort to complete the task effectively and in a timely manner. The practice of assigning
new tasks to established standing committees is different from the way we organized and divided work
in my previous career, and this took some getting used to for me at first.

Conversely, in my experiences working on a new library committee where members share the
same vision, | have found that the project is much more likely to run smoothly, and produce a better
outcome, similar to the corporate model for project teams. The corporate project team model enables
the group to reach their goals faster and more effectively than a standing committee can because each
team member's contribution is defined when they are selected for the team, which gives the team
members a starting point for action, and capitalizes on people's talents. The one-time teams in my
previous profession consistently produced good outcomes. My committee work in libraries has
sometimes produced a good outcome, but not always. Many library committees run effectively but
libraries still have something to learn from the corporate model of hand-picked project teams for

group work.
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